Tarrant County Veterans Council
2025 Officers and Directors

President: Dan Zmroczek

1st Vice President: Roland Paquette

2nd Vice President: Bruce Zielsdorf

Secretary/Finance Officer: Pixie Wetmore

Chaplain: Jonathan Hicks

Director 1 - Budget and Finance Chairperson —Larry Hoffman P g e
Director 2 - Parades Chairperson - J. Scott Castillo
Director 3 - Legislation Chairperson — Terry Alger
Director 4 - Awards and Decorations Chairperson — Tom Holder
Director 5 - Constitution and Bylaws Chairperson -  Bill Putman
Director 6 - Membership Chairperson - TBD

Need

o Official photographer (PR photos and assistant to do parade sequence)
o A person to manage routine email (notices and canned replies) & mailing list.
o JROTC coordinator (if LTC Crossley retires)

Officers are elected for a term of one (1) year or until their successors are elected.

Directors are elected for a term of two years with the even numbered director positions expiring
during the even numbered years and the odd numbered director positions expiring during the odd
numbered years. R s & e

PRESIDENT: Chief Executive Officer, The President shall execute all contracts, and other
documents. Expenditures or transactions exceeding a value of $300 must be approved by a majority
of the GC and countersigned by the Financial Officer.

FIRST VICE PRESIDENT. The 1st Vice-President shall serve as the chairman of the Operations
Committee and will assist the President.

SECOND VICE PRESIDENT. Chairman of the Ways and Means Committee and also be responsible
for public affairs and community relations.

FINANCIAL OFFICER. The Financial Officer will be the chairman of the Finance Committee, keep a
record of all moneys received and paid out and shall make a report of the same at each meeting or
upon request. The Financial Officer shall co-sign, with the President or 1st Vice-President, all
financial instruments, and documents.

SECRETARY. The Secretary shall attend all meetings, record all minutes and votes of all
proceedings in a book to be kept for that purpose, and shall perform duties for standing committees
when required. The Secretary shall give, or cause to be given, notice of called meetings to all GC
members in advance.




Tarrant County Veterans Council
2025 Officers with charter designated duties and their parade alternate duties.

President: Dan Zmroczek
(a) PRESIDENT. The President shall be the Chief Executive Officer of the GC. He shall preside
over all meetings of the GC and shall see that all orders and resolutions of the GC are
affected. The President shall execute all bonds, mortgages, contracts, and other documents.
Expenditures or transactions exceeding a value of $300 must be approved by a majority of the
GC and countersigned by the Financial Officer.
Parade CEO, execute all official contracts,-and other documents.

1st Vice President: Roland Paquette
(b) FIRST VICE PRESIDENT. The 1st Vice-President shall serve as the chairman of the Operations
Committee and will assist the President. This officer will also serve as the President in the absence of
the President.
Parade Announcer and Opening Ceremony Master of Ceremony

2nd Vice President: Bruce Zielsdorf

(c) SECOND VICE PRESIDENT. The 2nd Vice-President shall serve as the chairman of the Ways
and Means Committee and also be responsible for public affairs and community relations. He/She
shall act on behalf of the President or 1st Vice-President in their absence.

Parade Public Affairs Officer and Advertising and Promotions Coordinator

Secretary/Finance Officer: Pixie Wetmore

(e) FINANCIAL OFFICER. The Financial Officer will be the chairman of the Finance Committee, keep
a record of all moneys received and paid out by the GC, and shall make a report of the same at each
monthly meeting or upon request of the GC. The Financial Officer shall co-sign, with the President or
1st Vice-President, all financial instruments, and documents.

() SECRETARY. The Secretary shall attend all meetings of the GC, record all minutes and votes of
all proceedings in a book to be kept for that purpose, and shall perform duties for standing
committees when required. The Secretary shall give, or cause to be given, notice of called meetings
to all GC members in advance.

(g) Offices of (e) FINANCIAL OFFICER and (f) SECRETARY may be held by the same person.
Parade Finance Officer and VIP Invitations

Parade: VIP invitations and reception coordination

2025 Board of Directors
Director 1 - Budget and Finance Chairperson, Larry Hoffman
Parade: VIP Reception Greeter and assist with event coordination.
Director 2 - Parade Chairperson, J. Scott Castillo
Parade: Logistics and coordination with Parade Marshalls
Director 3 - Legislation Chairperson, Terry Alger
Parade: Logistics and coordination with Horse entries and organizations
Director 4 - Awards and Decorations, Tom Holder
JROTC coordinator and recognition medal presentations
Director 5 - Constitution & Chair, Bill Putman
Parade: Marshall responsible for general assembly area and dispatch
Director 6 - Membership Chairperson, TBD
Parade: County coordination and security oversight.

Chaplain — David Fenn (AL 12 Dist) & Jonathan Hicks (VFW 21 Dist)
Volunteer Coordinator — Tom Holder — Parade: join, entry, volunteer, donate, gen info.



