TCVC After 2024 Parade Feed Back

Parade Meetings:

» | think meetings monthly seem to work well, but we always would like more
participants. | sense the Skype capability is appreciated and should be
continued.

Sponsorship/Money:

» We seem to have done better than normal this year and that's great but finding
someone who'd volunteer to focus on this effort would be a real help.

Online Application:

» Having worked on this for several years, | think it's working well and affords us
an easy way to monitor who signs up, as well as having contact info for those
individuals and organizations.

Sub-committees:

> 7Having Tom step into headiup’ thé volur;teér caordination was very beneficial
this year. I'd like to see every sub-committee effort have at least one back-up to
help with the effort and be able to pick up the job, if need be.
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» Having worked on this for several years, | think it's working well and affords us
an easy way to monitor who signs up, as well as having contact info for those
individuals and organizations.

Sub-committees:

» Having Tom step in to head up the volunteer coordination was very beneficial
this year. I'd like to see every sub-committee effort have at least one back-up to
help with the effort and be able to pick up the job, if need be.

> Rules: We should stress participation rules more, but otherwise | think we're
pretty much on track.

Website:

» We may have too much info on the website, and | need to focus on that when
developing next year's presence.

Publicity/Media:

» | think we were surprisingly successful in our efforts this year, but I'll be doing
more evaluation of those efforts in the weeks and months to come.

Parade Marshals:

> Sorry, but beyond the grand marshal, I'm confused what you might mean here.

Grand Marshal:

» It appears Mayor Parker is always eager to fill that role but do feel we should
continue to attempt finding someone who's directly linked with whomever we're
honoring.
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Line Up: Appears to have worked quite well and | defer to Bill for any
recommendations. With the construction under the bridge completed, we shouldn't
have any horse challenges next year.

Staging Area: | think it's an ideal location, but | have concern we may be running out of
space for all those who want to participate.

Volunteers: Hats off to Tom for his excellent efforts coordinating the volunteer effort.
This year's resulting smooth parade flow was a direct result of volunteer and ham radio
coordination.

Parade: Overall, | think it went very well. I'd like to see it moving back down Main Street
in hopes of generating more spectators.

Opening Ceremony: Seemed to go very well, except for the Jr. ROTC Color Guard.
Having it run a little short is certainly better than running over and delaying the parade
start.

Suggestions: Review the feedback you receive and continue to fine-tune the effort
without going too far into the weeds and becoming overly bureaucratic... After all,
we're still herding cats!
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Grand Marshal: It appears Mayor Parker is always eager to fill that role but do feel we
should continue to attempt finding someone who's directly linked with whomever we're
honoring.

Line Up: Appears to have worked quite well and | defer to Bill for any
recommendations. With the construction under the bridge completed, we shouldn't
have any horse challenges next year.

Staging Area: | think it's an ideal location, but | have concern we may be running out of
space for all those who want to participate.

Volunteers: Hats off to Tom for his excellent efforts coordinating the volunteer effort.
This year's resulting smooth parade flow was a direct result of volunteer and ham radio
coordination.

Parade: Overall, | think it went very well. I'd like to see it moving back down Main Street
in hopes of generating more spectators.

Opening Ceremony: Seemed to go very well, except for the Jr. ROTC Color Guard.
Having it run a little short is certainly better than running over and delaying the parade
start.

Suggestions: Review the feedback you receive and continue to fine-tune the effort
without going too far into the weeds and becoming overly bureaucratic... After all,
we're still herding cats!
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